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Disclaimer

By participating in the meeting covering this presentation, or by reading the materials related to this presentation, you agree to be bound by the following restrictions:

• The information contained in this presentation was prepared by COFCO Meat Holdings Limited (the “Company”, together with its subsidiaries, “the Group”) and/or its

representatives for the Group’s presentation at the meeting with investors. Nothing contained in this presentation may constitute or form the basis or reference of any

contract, undertaking or investment decision.

• No one makes express or implied representation or warrant as to the fairness, accuracy, completeness or correctness of any information or opinion contained herein.

Nor should anyone rely upon any information contained herein. Neither the Company nor any of its subsidiaries, branches, affiliates, advisors or representatives shall

be responsible or liable for any loss arising out of this presentation or its contents or otherwise related to this presentation (whether based on negligence or other

reasons). The information contained in this presentation may be updated, improved, modified, verified or amended, and may be subject to significant changes.

• This presentation is based on the economic, legal, market and other conditions currently in effect. You should understand that subsequent developments may affect the

information contained in this presentation and that neither the Company nor its subsidiaries, branches, affiliates, advisors or representatives are obliged to update,

revise or confirm such information.

• The information conveyed in this presentation contains certain statements which are or may be forward-looking statements. These statements often contain words such

as “will”, “may”, “expect”, “forecast”, “plan” and “anticipate” as well as words with similar meanings. By their nature, forward-looking statements involve risks and

uncertainties because they involve events and depend upon circumstances which will occur in the future. There might be other significant risks which have not been

considered by the Company to be significant, or which the Company and its advisors or representatives are not aware of. In light of these uncertainties, no one should

rely on such forward-looking statements. The Company takes no responsibility for updating such forward-looking statements or adapting them to future events or

developments.

• Neither this presentation nor the information contained herein constitutes or forms an offer to sell or issue the securities of the Company, or any part of the solicitation

or invitation of an offer to purchase or subscribe for the securities of the Company or any of its subsidiaries or related parties in any jurisdiction. This presentation and

the information contained herein is provided to you for reference only and shall not be used as a basis for your trading of the securities of the Group, and may not be

reproduced in whole or in part in any form or distributed to any other person in any manner. In particular, no information appearing in this presentation or any copy

thereof may be reproduced or disseminated to others, directly or indirectly, in the United States, Canada, Australia, Japan, Hong Kong, or any other jurisdiction with

relevant prohibitive regulations. Any violation of such restrictions may constitute a violation of the securities laws of the United States or other countries. Neither this

presentation nor any information contained herein constitutes a solicitation of monetary, securities or other considerations, and no monetary, securities or other

considerations provided based on this presentation or any information contained herein will be accepted by the Company.

• By participating in this presentation, you confirm that you will be entirely responsible for assessing the market and the market position of the Group and market

conditions, and you will conduct your own analysis and develop your own views or opinions on the future performance of the Group’s business. Any decision (if any) to

purchase securities in connection with a proposed offering of securities shall only be made based on the information in the offering circular or the prospectus prepared

for such offering.

• By reviewing this presentation, you will be deemed to have expressed and acknowledged that you and your representatives’ customers are not subject to any

applicable laws, regulations or requirements which prohibit your/their participation in this presentation.
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Key Matrices of 1H 2018

Key Operating Matrices 1H 2018 1H 2017 Changes

Hog production (000’ head) 1,259 1,009 24.8%

Sales of fresh pork (000’ ton) 91 80 14.6%

Revenue % of branded business (%) 17.3% 14.9% 2.4pct

Key Financial Matrices 1H 2018 1H 2017 Changes

Revenue (RMB, MM) 3,264 3,299 -1.1%

Profit for the period (before adj.)

(RMB, MM)
11 289 -96.3%

Profit attributable to the owners

of the Company(after adj.) (RMB, MM)
-243 226 -207.4%

Basic earnings per share (RMB) -0.0623 0.0580 -207.4%
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Analysis of Changes in Profit for the Period: Mainly due to Negative Impact of 
Hog Price

• In 1H 2018, profit for the period before biological assets fair value adjustments decreased by RMB 279MM

• The profit of the hog production segment decreased significantly, mainly affected by the 26% year-on-year 

decline of hog price. However, the company has been focused on scale expansion and production cost 

management. In 1H 2018, hog production volume increased by 25% year-on-year, partially offsetting the 

adverse impact of the decline of hog price

• The profit of fresh pork segment increased by RMB 19MM year-on-year, and sales volume increased by 

15% year-on-year; thanks to the growth of branded business, the gross profit margin of the segment 

experienced a year-on-year growth of 2.9 percentage point

• The processed meat products segment completed the succeeding relocation work of Guangdong Heshan 

plant, and the asset replacement premium and government compensation was RMB 88MM in total

• With proper risk control and channel expanding in beef sales, the meat import segment achieved growth 

against the backdrop of significant changes of the external environment. 
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Operation improvement and scale growth of core businesses

Further refined layout of production capacity, with improved

upstream and downstream matching

3

Business Highlights of 1H 2018

Increased sales volume and profit of branded fresh pork business, 

leading consumption upgrading 
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Well-achieved growth in meat import segment under appropriate 

risk control, despite significant changes in market conditions, 

policies and exchange rates



Operation Improvement and Scale Growth of Core Businesses1

7

80

91

1H2017 1H2018

Sales Volume of Fresh Pork

(000’, ton)

107 109.5

1H2017 1H2018

(kg)

Average Finishing Weight

76.7%

67.3%

84.3%
79.1%

Overall Dongtai Plant

1H2017 1H2018

Utilization Rate of Fresh Pork

(%)

1,009 

1,259 

1H2017 1H2018

Hog Production
(000’, head)



2
Further Refined Layout of Production Capacity, with Improved 

Upstream and Downstream Matching

Feed: proportion of self-supplied feed continued to increase, with cost further reduced

• Accelerated construction of supporting feed mills with a production capacity of 900,000 tons, and 
an improved self-sufficiency rate from 20.9% in the same period last year to 45.3%

• We fully studied the domestic and foreign markets of feed ingredients, and established corn and 
soybean meal positions at appropriate time to create space for the continuous production cost 
reduction

Hog production: speed up capacity layout and strategically reserve capacity during market downturn

• Construction of integrated farming production capacity has been promoted, strategically reserve 
production capacity during market downturn to improve the scale benefits

• Contract-farming has been carried out smoothly, and 84,000 piglets have been put into use. 
Combining the government's “poverty alleviation” policy , explore a variety of poverty alleviation 
contract farming models, covering nearly 5,000 impoverished people

Fresh pork: finalized site selection for a new plant in Hubei and accelerated capacity expansion in North China

• The Wuhan plant in Hubei Province has been in producing in full capacity for six consecutive 
years. A new site in Huanggang, Hubei has been selected and agreement with the government has 
been signed. In the second half of the year, the construction of a new plant with an annual 
slaughtering capacity of 1 million heads will be started, covering the Central China market.

• North China expansion plan is in preparation

Processed meat products: South China plant completed the follow-up relocation work, 

with East China new plant officially put into operation

• The completion of the follow-up work of relocation in Guangdong Heshan Plant
• Jiangsu Dongtai new factory officially put into production, focusing on deep processing of imported 

beef to cater to food service clients
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Branded Fresh Pork Revenue as

% of Total Fresh Pork Sales

(%)

Sales Volume of Branded Fresh Pork 

(‘000 tons)

Increased Sales Volume and Profitability of Branded Fresh Pork Business, 

Leading Consumption Upgrading3

Build the first domestic pork industry chain display base and carry 

out interactive experiential marketing

Small-packed fresh pork supplied 

for a well-known fresh mart

• Jiangsu Dongtai Exhibition Base covers feed mills, breeding 

exhibition halls (including small farms with visiting access routes), 

biogas stations, biogas slurry planting, fresh pork plant and 

processed meat product plant.

• Continue to promote the brand positioning “five checkpoints for 

product safety and quality assurance from company-owned farms”
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Small-packed fresh pork product innovation, 

take the lead in consumption upgrading

• Catching the branded oriented trend of pork 

consumption and working closely with mid and  

high-end fresh food enterprises.

• Reaching the goods shelf for sale within one 

day after cutting; well recognized for their 

delicacy, convenience, freshness and safety

Exhibition hall Small farm with visitor access Biogas station tour

Gross Profit Margin of 

Branded Fresh Pork

(%)

23.6%

30.1%

1H2017 1H2018 1H2017 1H2018

14

20

1H2017 1H2018
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13

1H2017 1H2018

17

30

1H2017 1H2018

187

367

1H2017 1H2018

4

31

1H2017 1H2018

Well-achieved Growth in Meat Import Segment Under Appropriate Risk Control, 

despite Significant Changes in Market Conditions, Policies and Exchange Rates4

• Actively respond to the increase in US pork tariffs, Brazilian chicken “anti-

dumping, countervailing” ruling, RMB depreciation and other factors in the 

first half of the year

• Take the measures of back-to-back contract and high turnover to reduce risk

• Actively expand procurement countries and begin importing chicken from 

Thailand

The risk is well controlled, though market environment changed greatly

• Continue to promote the business model of ‘trade plus processing’，and revenue of  beef under this 

model increased by 76%

• With channel cultivation, beef terminal business (catering + retail + corporate customers) revenue has 

increased by 96%

Beef sales increased substantially, and the business model of ‘trade plus processing’ as well as the 

deepening of channels have been continuously promoted
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Imported beef revenue
(000’ ton)

Beef revenue under 

‘trade plus processing’ model
(RMB, MM)

Segment Profit
(RMB, MM)

Beef revenue in terminal type

(catering + retail + corporate customers)

(RMB, MM)
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Financial Overview of 1H 2018

1

2

3

Strict control of costs and slightly increased finance expenses

Reasonable and healthy asset turnover efficiency and 

capital structure

The total revenue was RMB3.264Bn,  1.1% year-on-year slight 

decline due to the impact of hog price
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The Total Revenue was RMB3.264Bn,  1.1% year-on-year Slight Decline 

Due to the Impact of Hog Price1

 1.26MM heads of hog production volume in 1H 2018  91k tons of fresh pork sales volume in 1H 2018

 6k tons of sales volume  in 1H 2018  42k tons of imported meat distribution volume  in 1H 2018

(RMB, MM) (RMB, MM)

(RMB, MM) (RMB, MM)

Hog Production

Processed Meat Products

Fresh Pork

Meat Import

Internal Sales

164 173 

0 
2 

1H 2017 1H 2018

855 
940 

9 
19 

1H 2017 1H 2018

1,345 1,274 

38 
21 

 1H 2017 1H 2018

935 876 

692 
621 

1H 2017 1H 2018

1,627
1,498

1,382
1,296

164
175

865

959
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Strict Control of Costs and Slightly Increased Finance Expenses

(RMB, MM) (% of revenue) (RMB, MM) (% of revenue) (RMB, MM) (% of revenue)

Administrative Expenses
Distribution and Selling 

Expenses Finance Expenses

2

124 
133 

3.8%
4.1%

1H 2017 1H 2018

41 

59 
1.2%

1.8%

1H 2017 1H 2018

94 92 

2.9% 2.8%

1H 2017 1H 2018
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Reasonable and Healthy Asset Turnover Efficiency and Capital Structure3

4,945 5,129 

1,556 
2,165 

31.5%

42.2%

YE2017 End of Jun 2018

Net assets, net debt and net debt to equity ratio

Note: net debt to equity ratio: sum of total bank borrowings and total loans from related parties by period end minus cash and bank balances, divided by total equity

Total assets and asset-liability ratio

(million yuan)

Asset Turnover Efficiency

Reasonable and Healthy Capital Structure

Net assets

Net debt

Note: relevant data are calculated based on the average of the beginning and end of the period, before the adjustment of the fair value of biological assets.

27.6 
29.5 

2017 1H 2018

Inventory turnover days

10.0 
13.1 

2017 1H 2018

Accounts receivable turnover 
days

8,911 9,686 

44.5% 47.0%

YE2017 End of Jun 2018
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Strategy and Outlook

1

2

Accelerate hog production capacity expansion

Improve efficiency and reduce cost of hog production

3 Accelerate the development of downstream business

• Expand the capacity of integrated farming and continue to promote contract 

farming

• Promote the smooth launch of the new fresh pork plant in Hubei, and 

implement the expansion plan of fresh pork in North China

• Vigorously develop branded business and convert high quality hogs into high 

premium pork products

• Continue to improve efficiency, reduce costs, establish core competitive 

advantages, and diminish cyclical fluctuations in hog price
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China Hog Price

(RMB/Kg)
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Corn Price (2013/01–2018/07, RMB/Ton) Soybean Meal Price (2013/01–2018/07 , RMB/Ton)

• In 1H 2018, the  exit price of corn at Dalian was1,828 

RMB/ton, indicating 13.6% year-on-year increase
• In 1H 2018, the spot price of soybean meal was around 3,115 

RMB/ton, indicating 1.2% year-on-year increase

1,400

1,600

1,800

2,000

2,200

2,400

2,600

2,800

13/01 14/01 15/01 16/01 17/01 18/01 2,000

2,500

3,000

3,500

4,000

4,500

5,000

13/01 14/01 15/01 16/01 17/01 18/01

30

35

40

45

50

330

350

370

390

410

430

450

470

1
3
/0
1

1
3
/0
4

1
3
/0
7

1
3
/1
0

1
4
/0
1

1
4
/0
4

1
4
/0
7

1
4
/1
0

1
5
/0
1

1
5
/0
4

1
5
/0
7

1
5
/1
0

1
6
/0
1

1
6
/0
4

1
6
/0
7

1
6
/1
0

1
7
/0
1

1
7
/0
4

1
7
/0
7

1
7
/1
0

1
8
/0
1

1
8
/0
4

能繁母猪存栏(右) 生猪存栏(左)

million million

Monthly Inventory of Hog and Sows in 

China (2013/01–2018/06)

Breeding sows inventory(right) Live hogs inventory (left)

Source: wind, China National Grain and Oils Information Center, Ministry of Agriculture


