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Disclaimer

By participating in the meeting covering this presentation, or by reading the materials related to this presentation, you agree to be bound by the following restrictions:

• The information contained in this presentation was prepared by COFCO Meat Holdings Limited (the “Company”, together with its subsidiaries, “the Group”) and/or its

representatives for the Group’s presentation at the meeting with investors. Nothing contained in this presentation may constitute or form the basis or reference of any

contract, undertaking or investment decision.

• No one makes express or implied representation or warrant as to the fairness, accuracy, completeness or correctness of any information or opinion contained herein.

Nor should anyone rely upon any information contained herein. Neither the Company nor any of its subsidiaries, branches, affiliates, advisors or representatives shall

be responsible or liable for any loss arising out of this presentation or its contents or otherwise related to this presentation (whether based on negligence or other

reasons). The information contained in this presentation may be updated, improved, modified, verified or amended, and may be subject to significant changes.

• This presentation is based on the economic, legal, market and other conditions currently in effect. You should understand that subsequent developments may affect the

information contained in this presentation and that neither the Company nor its subsidiaries, branches, affiliates, advisors or representatives are obliged to update,

revise or confirm such information.

• The information conveyed in this presentation contains certain statements which are or may be forward-looking statements. These statements often contain words such

as “will”, “may”, “expect”, “forecast”, “plan” and “anticipate” as well as words with similar meanings. By their nature, forward-looking statements involve risks and

uncertainties because they involve events and depend upon circumstances which will occur in the future. There might be other significant risks which have not been

considered by the Company to be significant, or which the Company and its advisors or representatives are not aware of. In light of these uncertainties, no one should

rely on such forward-looking statements. The Company takes no responsibility for updating such forward-looking statements or adapting them to future events or

developments.

• Neither this presentation nor the information contained herein constitutes or forms an offer to sell or issue the securities of the Company, or any part of the solicitation

or invitation of an offer to purchase or subscribe for the securities of the Company or any of its subsidiaries or related parties in any jurisdiction. This presentation and

the information contained herein is provided to you for reference only and shall not be used as a basis for your trading of the securities of the Group, and may not be

reproduced in whole or in part in any form or distributed to any other person in any manner. In particular, no information appearing in this presentation or any copy

thereof may be reproduced or disseminated to others, directly or indirectly, in the United States, Canada, Australia, Japan, Hong Kong, or any other jurisdiction with

relevant prohibitive regulations. Any violation of such restrictions may constitute a violation of the securities laws of the United States or other countries. Neither this

presentation nor any information contained herein constitutes a solicitation of monetary, securities or other considerations, and no monetary, securities or other

considerations provided based on this presentation or any information contained herein will be accepted by the Company.

• By participating in this presentation, you confirm that you will be entirely responsible for assessing the market and the market position of the Group and market

conditions, and you will conduct your own analysis and develop your own views or opinions on the future performance of the Group’s business. Any decision (if any) to

purchase securities in connection with a proposed offering of securities shall only be made based on the information in the offering circular or the prospectus prepared

for such offering.

• By reviewing this presentation, you will be deemed to have expressed and acknowledged that you and your representatives’ customers are not subject to any

applicable laws, regulations or requirements which prohibit your/their participation in this presentation.
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2020H1 Key Operating Metrics
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Key Operating Metrics 2020H1 2019H1 Change

Average selling price of finishing hogs (RMB/kg) 32.63 12.42 162.6%

Hog production volume (’000 heads) 801 1451 -44.8%

Fresh pork sales volume (’000 tons) 51 86 -40.0%

Revenue from branded fresh pork business 

(RMB MM)
717 451 58.9%

Ratio of revenue from branded business of total 

fresh pork business (%)
40.7% 31.3% 9.4pct

Branded small-packed fresh pork sales volume

(’000 boxes)
15,654 13,201 18.6%

Meat import sales volume (’000 tons) 175 59 194.1%



2020H1 Key Financial Metrics

3

Key Financial Metrics 2020H1 2019H1 Change

Revenue (RMB MM) 9,168 4,403 108.2%

Profit for the period (before adj.) (RMB MM) 1,384 -276 +1,660

Including: profit attributable to the owners 

of the Company (before adj.)* (RMB MM)
1,385 -204 +1,589

Profit for the period (after adj.) (RMB MM) 2,053 93 2101.6%

Including: profit attributable to the owners 

of the Company (after adj.) (RMB MM)
2,055 142 1344.5%

Basic EPS(before adj.) (RMB) 0.355 -0.052 +0.407

The Board recommended the payment of an interim dividend in the amount of 

HK$0.118 per share and in the aggregate amount of approximately HK$460 million, 

representing 30% of the net profit attributable to the owner of the Company before the 

fair value adjustment of biological assets



Industry Overview: hog supply remains tight, hog price 
sticks at high level
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Monthly Inventory of Hog and Sows in China

• Data from the Ministry of Agriculture and Village shows that 

although the stock of hogs and sows has rebounded slightly, it is 

still at a historical low

Source：Wind, National Bureau of Statistics of China，Ministry of Agriculture of the People's Republic of China
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• As of August 21st, 2020, hog price averaged RMB 37.40/kg in 22 

provinces in China, increasing 51.5% on a year-on-year basis
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China’s Pork Production and Ratio of Pork Import (excl. by-products) to Production

Million tons %

• In 2020H1, China's pork production was 19.98MM tons, and the ratio of import volume (excl. by-products) to 

domestic pork production was 10.6%

• In 2020H1, China’s import volume (excl. by-products) was 2.12MM tons, exceeding the full year import volume 

in 2019, reaching a historical high
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Improved hog production efficiency and reduced costs, 

segment results reached a new high

3

2020H1 Business Highlights

Clear capacity expansion goal and high certainty on scale 

growth

5

Optimized products and distribution channels, brand 

recognition continuously improved

4 Strong initiatives to fight against COVID-19 and made 

significant contributions to ensure stable market supply

Actively responded to changes in the import market and 

seized retail consumption growth opportunities
5



1
Improved hog production efficiency and reduced costs, 

segment results reached a new high

6
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• Thanks to the successful control on African swine fever and effective employee incentives, the company has 

realized significant efficiency enhancement

- Hog production volume improved on a quarterly basis; finishing weight continued to improve 

- PSY and MSY reached historical best level

- Cost of production decreased on a quarterly basis, representing an excellent level compared to peers

• Based on efficiency improvement, the company was flexible in adjusting production strategy, with segment sales 

reaching 1.76Bn RMB and profit per head leading the market
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Clear capacity expansion goal and high certainty on 
scale growth

7
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Hog production capacity (2016-2019)Geographical layout of Hog production
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15

500k-1MM 

production 

capacity under 

construction

• By the end of June 2020, there are 241 thousand breeding and replacement hogs (including 

boars), supporting follow-up hog production

• In 2020H1, introduced 1,500 French purebred pigs, providing high quality breed to support 

capacity expansion

• By the end of 2019, built 5.02 million production capacity, and continued to start 

construction of 500k to 1MM new production capacity in the northern regions in 2020

• The construction of slaughtering capacity was accelerated, and the goal is to match the 

upstream production capacity

2



31.3%

40.7%

2019H1 2020H1

Branded business revenue 

% of total fresh pork business

(%)

451

717

2019H1 2020H1

Branded Fresh Pork Revenue

(RMB MM)

Optimized products and distribution channels, brand 
recognition continuously improved
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Transformed and upgraded products and channels to adapt 

to the changes in consumption behavior during the epidemic

• Adapted to changes in consumption habits during the 

epidemic, strengthened the development of e-commerce and 

new retail channels, and vigorously promoted branded boxed 

pork

• Ratio of revenue from branded business of total fresh pork 

business increased to 40.7%, per day sales volume of small-

packed fresh port reached 86k boxes

“Flax Seed Pig" Series Products

Branded small-packed 

fresh pork sales volume

(MM boxes)

13.2

15.7

2019H1 2020H1

(86k boxes/day)(73k boxes/day)

Public relations strategy focused around sports and 

aerospace, brand recognition continued to improve

• In June 2020, JOYCOME became an exclusive meat supplier 

for the Chinese national weightlifting team, providing 

"champion quality" safe meat for the weightlifting team to 

prepare for the Tokyo Olympic Games

• As “A Partner of China Space ", continued to carry out 

publicity in the space area

Signing ceremony between JOYCOME 

and China’s national weightlifting team

Imported Boxed Products

“Partner of China Space"

"Meat supplier of China’s National 

Weightlifting team“

3



Strong initiatives to fight against COVID-19 and made 
significant contributions to ensure stable market supply
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COFCO Meat has always been fighting in the front 

lines of the epidemic, especially the Wuhan fresh pork 

team. Faced with these challenges, the team 

overcame all kinds of difficulties and actively resumed 

work and production, making significant contributions 

to ensue pork supply during the special period and 

winning awards from government departments at all 

levels and from upper-level units: 

- Letter of Thanks from the General Office of the 

Ministry of Commerce

- "Enterprise with outstanding contributions for 

safeguarding market supply during the epidemic 

prevention and control for the whole city“

- "Enterprise with outstanding contributions to the 

production and supply of 'vegetable baskets' for 

epidemic prevention and control in the city“

- Donated medical supplies to the People's Hospital of 

Huangzhou District, Huanggang City

4



Took multiple measures consecutively to actively respond to the changes in the market

Seized the growth opportunities of retail consumption and continuously optimized channel 

structure

Actively responded to changes in the import market and 

seized retail consumption growth opportunities5

• The sales volume and income of the meat import segment increased significantly compared with the same period last 

year. However, affected by COVID-19, the market of imported frozen meat has changed greatly

• On the one hand, reduced the purchase cost through bargaining; on the other hand, increased the ratio of locking 

orders back-to-back, and greatly reduced the exposure risk

• Deep cultivation of regions and channels, with terminal business (restaurants + retail + enterprise clients) income 

increasing by 111.8% year-on-year

• Seize the growth opportunity in defrosting products and retail consumption to rapidly expand into the client markets of 

slaughtering and processing enterprises, e-commerce, convenience food, regional catering brands and other retail 

customers

10
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Segment Sales Volume
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1105

2342
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Endpoint Business Revenue

(MM RMB)
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2020H1 Financials Overview
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1

2

3

Strictly controlled expenses, all expenses decreased on a 

year-on-year basis

Import Business expanded in scale, borrowings grew 

accordingly, ROE continued to increase

Total operating income of RMB9,168MM, up 108.2% 

year-on-year
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Total operating income of RMB9,168MM, up 108.2% 

year-on-year

• 2020H1 company sales prices increased RMB 20.2/kg, up 

163% year-on-year
• 2020H1 fresh pork sales increased  RMB17.3/kg, up 103% 

year-on-year

• 2020H1 import distribution volume was 175,000 tons, 

up 194% year-on-year

(RMB MM) (RMB MM)

(RMB MM) (RMB MM)

Hog Production

Processed Meat Products

Fresh Pork

Meat Imports
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1,443

1,759

1,114 

2,370 

702 

390

2019年半年度 2020年半年度

1,816

2,760

192 

306 
4

1 

2019年半年度 2020年半年度

196

307

1,694

4,850

1

• 2020H1 processed meat products sales volume was 

7,000 tons, up10% year-on-year

2019H1 2020H1

2019H1 2020H1 2019H1 2020H1

2019H1 2020H1

External sales 

Intersegment sales

External sales 

Intersegment sales

External sales 

Intersegment sales

External sales 

Intersegment sales



Strictly controlled expenses, all expenses decreased 

on a year-on-year basis

(RMB MM) (RMB MM) (RMB MM)

Administrative ExpenseSales and Distribution Expense Interest Expense
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(2.7%）

(1.3%)

84 
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(1.9%)
(1.4%)

Sales and Distribution 
Expense as % of revenue

Administrative Expense 
as % of revenue

Interest Expense as % 
of revenue

2
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Import Business expanded in scale, borrowings grew 

accordingly, ROE continued to increase
3

Total Assets and Asset to Liability Ratio

15

Asset to Liability Ratio

10,828 

16,124 

24,434 

2019年半年度 2019年全年 2020年半年度

(54.9%)

(67.3%)

(61.8%)

(RMB MM)

4,885 

6,160 

7,979 

3,610 

7,209 

12,923

2019年半年度 2019年全年 2020年半年度

Net Debt to Equity Ratio and ROE

(RMB MM)

(73.9%)

(162.0%)

(117.0%)

(3.9%)

(58.1%)

(27.8%)

Net Assets Net Debt

Net Debt to Equity Ratio ROE

• All data are after biological assets adjustments

2019H1          2019 full year          2020H1 2019H1                            2019 full year           2020H1
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Strategy and Outlook

1

2

Prevent and control the  African swine fever to ensure production volume and improve 

production efficiency

Speed up the production capacity expansion and improve the matching degree of 

upstream and downstream industries

3 Actively adapt to changes in the consumption environment and continue to differentiate 

fresh products and build up brand recognition

• Continue to strengthen capabilities of disease prevention and control under biosecurity measures, 

increase overall hog production volume and solidify our cost advantages through refined 

management.

• Continued to further the penetration into channel, raised risk control awareness, and increased 

profit contribution of import business

• Accelerate the construction of our hog production capacity and that of our slaughtering capacity in 

northern China to strengthen our upstream and downstream businesses matching.

Took full advantages of industrial interaction domestically and abroad to improve profit 

contribution of import business
4

• Take active measures in response to the changes to consumption patterns caused by the COVID-

19 epidemic, create market-oriented new products

• Continuously expand new retail channels and carry out differentiated and branded operation of our 

fresh pork business to enhance brand influence.
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The 2020H1，the closing price of corn in Dalian was 

1,988 RMB/ton, compared with 1,865 RMB/ton in the 

same period last year, up 6.6% on a YoY basis

• 2020H1, the spot price of soybean meal was 

2,930 RMB/ton, compared with 2,784 RMB/ton in 

the same period last year, up 5.2% on a YoY basis

Source： Wind, National Grain Trade Center

Closing Price of Corn in Dalian (2013-2020H1)
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