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Disclaimer

By participating in the meeting covering this presentation, or by reading the materials related to this presentation, you agree to be bound by the following restrictions:

• The information contained in this presentation was prepared by COFCO Joycome Foods Limited(the “Company”, together with its subsidiaries, “the Group”) and/or its

representatives for the Group’s presentation at the meeting with investors. Nothing contained in this presentation may constitute or form the basis or reference of any

contract, undertaking or investment decision.

• No one makes express or implied representation or warrant as to the fairness, accuracy, completeness or correctness of any information or opinion contained herein.

Nor should anyone rely upon any information contained herein. Neither the Company nor any of its subsidiaries, branches, affiliates, advisors or representatives shall

be responsible or liable for any loss arising out of this presentation or its contents or otherwise related to this presentation (whether based on negligence or other

reasons). The information contained in this presentation may be updated, improved, modified, verified or amended, and may be subject to significant changes.

• This presentation is based on the economic, legal, market and other conditions currently in effect. You should understand that subsequent developments may affect the

information contained in this presentation and that neither the Company nor its subsidiaries, branches, affiliates, advisors or representatives are obliged to update,

revise or confirm such information.

• The information conveyed in this presentation contains certain statements which are or may be forward-looking statements. These statements often contain words such

as “will”, “may”, “expect”, “forecast”, “plan” and “anticipate” as well as words with similar meanings. By their nature, forward-looking statements involve risks and

uncertainties because they involve events and depend upon circumstances which will occur in the future. There might be other significant risks which have not been

considered by the Company to be significant, or which the Company and its advisors or representatives are not aware of. In light of these uncertainties, no one should

rely on such forward-looking statements. The Company takes no responsibility for updating such forward-looking statements or adapting them to future events or

developments.

• Neither this presentation nor the information contained herein constitutes or forms an offer to sell or issue the securities of the Company, or any part of the solicitation

or invitation of an offer to purchase or subscribe for the securities of the Company or any of its subsidiaries or related parties in any jurisdiction. This presentation and

the information contained herein is provided to you for reference only and shall not be used as a basis for your trading of the securities of the Group, and may not be

reproduced in whole or in part in any form or distributed to any other person in any manner. In particular, no information appearing in this presentation or any copy

thereof may be reproduced or disseminated to others, directly or indirectly, in the United States, Canada, Australia, Japan, Hong Kong, or any other jurisdiction with

relevant prohibitive regulations. Any violation of such restrictions may constitute a violation of the securities laws of the United States or other countries. Neither this

presentation nor any information contained herein constitutes a solicitation of monetary, securities or other considerations, and no monetary, securities or other

considerations provided based on this presentation or any information contained herein will be accepted by the Company.

• By participating in this presentation, you confirm that you will be entirely responsible for assessing the market and the market position of the Group and market

conditions, and you will conduct your own analysis and develop your own views or opinions on the future performance of the Group’s business. Any decision (if any) to

purchase securities in connection with a proposed offering of securities shall only be made based on the information in the offering circular or the prospectus prepared

for such offering.

• By reviewing this presentation, you will be deemed to have expressed and acknowledged that you and your representatives’ customers are not subject to any

applicable laws, regulations or requirements which prohibit your/their participation in this presentation.
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Key Operating Metrics 2023 2022 Change

Hog production volume (’000 heads) 5,200 4,103 26.7%

Average selling price of finishing hogs (RMB/kg) 14.55 17.86 -18.5%

Fresh pork sales volume (’000 tons) 245 231 6.1%

Ratio of revenue from branded business of total 

fresh pork business (%)
26.6% 30.4% -3.8ppt

Meat import sales volume (’000 tons) 68 71 -4.3%



2023 Financial Metrics
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Key Financial Metrics 2023 2022 Change

Revenue  (RMB MM) 11,568 12,901 -10.3%

Profit/Loss for the period (before adj.) (RMB 

MM)
16 -320 Up 336

Including: profit/loss attributable to the 

owners of the Company (before adj.) 

(RMB MM)
51 -320 Up 371 

Profit/Loss for the period (after adj.) (RMB MM) -171 357 Down 528

Including: profit/loss attributable to the 

owners of the Company (after adj.) (RMB 

MM)
-136 357 Down 492

Basic EPS(before adj.) (RMB) 0.0115 -0.0820 Up 0.0935

The Board has resolved not to declare any final dividend for the year ended 

December 31, 2023.
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In 2023, Industry Endured Significant Losses as Hog Prices 
Remained Low
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Chinese Hog Prices（RMB/kg）

China’s Pork Production and Pork Import Volume (excl. by-products) 

(MM tons)

• In 2023, China‘s pork production was 57.94MM tons, up 4.6% on a YoY basis, pork import volume (excl. by-products) was 1.55MM tons, 

down 11.7% on a YoY basis.

Source：Wind, National Bureau of Statistics of China，Ministry of Agriculture and Rural Affairs

• In 2023, due to sufficient hog supply and lower-than-expected demands, hog prices remained low in 2023, the average hog price of 22 

provinces in China was RMB 15.24/kg, down 19.4% on a YoY basis. The industry endured significant losses.
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Hog Production: Focus on Refined Management, Upgrade 

Breeding System
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2023 Business Highlights

Better Hog Production & Downstream Processing Alignment，

Steady Growth in Fresh Pork Sales Volume
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Enriching Fresh Product Portfolio, Optimizing Brand Channel 

Network and Further Expanding Joycome Influence 
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Meat Import: Strengthening Risk Control, Promoting Internal 

Synergy and Generated Profit given Market Headwinds
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Fulfilling Responsibilities as Central SOE, Supporting Green 

Agriculture



1

6

• Facing market downturn, we remain committed to refined management.

Production management: strengthening on-site management and conducting 

internal benchmarking to narrow cost gaps among regions

Team construction and Incentives: building back-up management team and 

implementing precise incentives to fully mobilize enthusiasm and responsibility of 

the staff team

Breeding: the operation of genome-based breeding platform help accelerate the 

improvement of herd performance

Hog Production: Focus on Refined Management, Upgrade 

Breeding System

• In 2023, the hog production volume reached 5,200 thousand heads, up 26.7% YoY.

Combination of futures and spot commodities: reasonably apply hedging 

strategies to mitigate risks

SPOT

FUTURES

Feeding: optimizing feed formulas, improving raw material utilization efficiency to 

reduce feed costs



Better Hog Production & Downstream Processing Alignment，
Steady Growth in Fresh Pork Sales Volume
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➢ In 2023, the sales volume of fresh pork reached 245 thousand tons, up 6.1% YoY

➢ Improvement in upstream and downstream alignment:

• As the two bases in Jilin and Inner Mongolia went into production, the upstream-downstream alignment 

improved significantly in North and Northeast China

• Guangdong cutting and processing center enables faster response to the regional market, and support our 

business development in South China.

(‘000 tons)

Fresh Pork Sales Volume

166 

231 
245 

2021 2022 2023

Geographical Layout

Alignment Area

Guangdong Cutting and 

Processing Center

Slaughtering and 

Processing Facilities

Beijing Cutting and 

Processing Center (UC)



Enriching Fresh Product Portfolio, Optimizing Brand Channel 

Network and Further Expanding Joycome Influence
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Enriching fresh pork product portfolio, 

optimizing brand channel network

• Channels: Streamline channel network and 

optimize operation team

✓ Upgrading of franchised stores into linseed-fed 

pork exclusive stores to increase the market share 

of linseed-fed pork products

✓ In 2023, the sales volume of linseed-fed pork 

increased by 47.0%

• Products: Enrich product portfolio, enhance 

product convenience and added value

• Focused on marketing campaigns in sports field, 

spanning competitive sports to nationwide fitness 

- Being title sponsor of Beijing Half Marathon and Beijing Marathon 2023

- Organized “Beauty Running” women’s 10km store-visit event

• Held “COFCO Joycome Linseed-fed Pork Dumplings 

Competition”

Further expanding Joycome brand influence

Competitive sports to nationwide fitness 

“COFCO Joycome Linseed-fed Pork Dumplings Competition”, Wuhan



Pork Import：

− Prices of imported frozen pork products 

remained inverted

− We reduced pork imports and fully 

implemented order locking

Meat Import: Strengthening Risk Control, Promoting Internal 
Synergy and Generated Profit given Market Headwinds
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• In 2023, we continued to strictly control the import market risk, increased the proportion of order 

locking, and accelerated inventory turnover.

Beef Import：

− Selling prices of imported beef slide

− We enhanced the internal synergy within meat

import and processed meat segments, to

promote the loyalty of catering clients

• During the reporting period, the meat import segment results reached RMB 41.56MM, of which 

revenue from end customers (including catering, retail, processing type ) accounted for 73%.

Catering Retail



Fulfilling Responsibilities as Central SOE, Supporting 
Green Agriculture
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5

Pioneer Waste Treatment Technology

Promote Ecological Cycle of “Farming + Breeding”



Content

11

Business Overview

Financial Overview

Strategy and Outlook

Chapter 1

Chapter 2

Chapter 3



2023 Financial Highlights
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1

2 Risk management has improved, whilst turnover accelerated, and 

inventory and accounts receivable decreased.

Revenue amounted to RMB11,568 million, while hog production 

volume and sales volume of fresh pork realized year-on-year increase.

3 Raised fund helped optimize capital structure continuously.
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• In 2023, hog production volume was 5,200 thousand heads, 

representing a year-on-year increase of 26.7%. 
• In 2023, sales volume of fresh pork was 245 thousand tons, 

representing a year-on-year increase of 6.1%.

• In 2023, processed meat products segment realized revenue of 

RMB782 million.

(RMB MM） (RMB MM)

(RMB MM) (RMB MM)

Hog production

Processed meat products

Fresh pork

Meat import

• In 2023，meat import segment strengthened market analysis and 

increased the proportion of order locking.

Revenue amounted to RMB11,568 million, while hog production volume 

and sales volume of fresh pork realized year-on-year increase
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(RMB MM) (days)

Risk management has improved, whilst turnover accelerated, inventory and 

accounts receivable decreased
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(RMB MM)

Total assets and Asset-liability ratio

（RMB MM）

Net debt to equity ratio

Raised fund helped optimize capital structure continuously
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Strategy and Outlook

1

2

Accelerate the expansion of core businesses

Regularize ASF prevention & control, improve refined management to consolidate 

core competitive edges

• Insist on the prevention and control of ASF, ensure safety and stability of production and operation

• Improve refined management and narrow internal efficiency gaps to bolster core competitive edges

Improve the risk control system for the import segment, and deepen the internal 

cooperation, to add value for the business
5

• Further improve risk control, deepen terminal channels

• Steadily boost the transformation into a terminal distributor, aiming to add value to the business

3 Optimize the dynamic futures hedging strategy, to achieve organic combination of 

futures and spot commodities

Continue branding & differentiation of fresh pork, and expand brand influence 4

• Forward differentiated and branded operation of the fresh pork business, and gain high-value clients

• Enhance channel efficiency, enrich marketing models, to expand our brand influence
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• In 2023, the average closing price of corn in Dalian 

was 2,743 RMB/ton, compared with 2,787 RMB/ton of 

2022, down 1.6% YoY.

• In 2023, the average spot price of soybean meal was 

4,345 RMB/ton, compared with 4,607 RMB/ton of 2022, 

down 5.7% YoY.

Closing Price of Corn in Dalian (2016-2023) Spot Price of Soybean Meal (2016-2023)

(RMB/ton) (RMB/ton)

Source： Wind, National Grain Trade Center
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